SOUTHAMPTON CITY COUNCIL
EXECUTIVE DECISION MAKING

RECORD OF THE DECISION MAKING HELD ON 15 SEPTEMBER 2020

Present:

Councillor Hammond - Leader of the Council

Councillor Rayment - Deputy Leader and Cabinet Member for Customer and
Organisation

Councillor Fielker - Cabinet Member for Health and Adults

Councillor Kaur - Cabinet Member for Culture and Homes

Councillor Leggett - Cabinet Member for Green City and Place

Councillor Dr Paffey - Cabinet Member for Children & Learning

Councillor Shields - Cabinet Member for Stronger Communities

Councillor Barnes- - Cabinet Member for Finance & Income Generation

Andrews

Apologies: Councillor

12.

FINANCIAL MONITORING FOR THE PERIOD TO END OF JULY 2020 AND COVID-

19 BUDGET MATTERS

DECISION MADE: (CAB 20/21 30546)

On consideration of the report of the Cabinet Member for Finance and Income
Generation, Cabinet agreed the following:-

General Revenue Fund

That Cabinet:

Vi.

Vii.

Note the forecast outturn position for business as usual activities is a £1.46M
overspend, as outlined in paragraph 4 below and also in paragraph 1 and table 1
of Appendix 1.

Note the performance of treasury management, and financial outlook in
paragraphs 13 to 17 of Appendix 1.

Note the Key Financial Risk Register as detailed in paragraph 20 of Appendix 1.
Note the performance against the financial health indicators detailed in
paragraphs 24 and 25 of Appendix 1.

Note the performance outlined in the Collection Fund Statement detailed in
paragraphs 29 to 34 of Appendix 1.

Notes the allocated £4.16M from the Social Care Demand Risk reserve to
address the overspend forecast in Children & Learning as set out in paragraph 3
of Appendix 1.

Notes the financial position arising from COVID-19, as outlined in paragraphs 4
to 11 of Appendix 1, with further details at paragraphs 3 to 7 of Appendix 3 and
annexe 3.1, with a shortfall of £28.8M resulting as forecast at period 4 (end of
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viii.

July 2020). This is in addition to the ‘business as usual’ adverse variance
reported in Appendix 1 as at the end of period 4 (July 2020) of £1.46M.

Notes and supports addressing the budget shortfall as outlined in paragraphs 8
to 16 and table 1 of Appendix 3. This means using £9.6M of corporate budgets,
a £2.7M underspend at period 4, after applying £4.16M from the Social Care
demand reserve to eliminate the Children & Learning overspend and £1.5M of
in-year savings. This will go forward for approval at full Council.

Notes that without further funding from Government for COVID-19 costs
incurred, a further £10.9M is estimated as at risk as per paragraph 10 of
Appendix 3.

Notes that work is on-going, following the release of the final draft on 24 August
of the Government scheme on income compensation, to confirm the likely
compensation due to Southampton City Council initially estimated at £4.1M.
Until this amount can be confirmed, this sum as also ‘at risk’ and a lesser figure
could mean an increase in the shortfall faced.

Housing Revenue Account

That Cabinet:

Xi.

Note the forecast outturn position on business as usual activities is an under
spend of £0.54M as outlined in paragraph 5 below and also paragraphs 26 and
27 of Appendix 1.

Capital Programme

That Cabinet:

XIl.

Xiii.

Xiv.

XV.

XVi.

XVii.

XViil.

XiX.

XX.

XXi.

Notes the revised General Fund Capital Programme, which totals £654.95M as
detailed in Appendix 2 paragraph 1, table 1 and Annexe 2.5, and the associated
use of resources.

Notes the revised HRA Capital Programme, which totals £210.98M as detailed in
Appendix 2 paragraph 1, table 1 and Annexe 2.5 and the associated use of
resources.

Notes that the overall forecast position for 2020/21 as at July 2020 is £194.15M,
resulting in a potential underspend of £21.46M, as detailed in Appendix 2
paragraph 5 and table 3.

Notes that the capital programme remains fully funded up to 2024/25 based on
the latest forecast of available resources although the forecast can be subject to
change; most notably with regard to the value and timing of anticipated capital
receipts and the use of prudent assumptions of future government grants to be
received.

Notes that £17.60M has been removed from the programme with relevant
approvals. These changes are detailed in annexe 2.1 to Appendix 2.

Approves slippage and re-phasing as detailed in paragraph 2 & 3 of Appendix 2.
Noting that the movement has zero net movement over the 5 year programme.
Notes that a review has taken place of the capital programme in the light of
COVID-109.

Notes and supports the delays to capital scheme works and the application of
new funds other than borrowing to support the capital programme as outlined in
paragraphs 19 to 20 of Appendix 3 and annexe 3.2, which will then go forward
for approval at full Council.

Notes and supports the proposed revised General Fund capital programme to
2024/25 and its financing as shown in annex 2.5 of Appendix 2.

Notes and supports the proposed revised HRA capital programme to 2024/25
and its financing as shown in annex 2.5 of Appendix 2.

-12 -



13. SUPPORT FOR CARE PROVIDERS — EXTENSION OF FINANCIAL SUPPORT TO
ADULT SOCIAL CARE PROVIDERS

DECISION MADE: (CAB 20/21 29486)

On consideration of the report of the Cabinet Member for Health and Adult
Care, Cabinet agreed the following modified recommendations:

0] To agree a budget of £1.9 million for adult social care to manage financial
pressures within the care market in the city and to prevent care provider
failure between October 2020 and 315t March 2021. This to be provided
within the total forecast expenditure for Adult Social Care as a result of the
COVID-19 pandemic.

(i) To provide delegated authority to the Executive Director Wellbeing (Health &
Adults) following consultation with the Cabinet Member for Health and Adults,
the Cabinet Member for Finance and Income Generation and the Executive
Director for Finance and Commercialisation to agree support to care
providers or segments of the market where a need has been identified and
evidenced.

14. TENANCY STRATEGY & LANDLORD TENANCY POLICY

DECISION MADE: (CAB 20/21 29435)

On consideration of the report of the Cabinet Member for Culture and Homes, Cabinet
agreed the following:

0] To approve and adopt the Southampton Tenancy Strategy 2020 — 2025.

(i) Subject to the approval of recommendation (i), to approve and adopt the
Southampton City Council Landlord Tenancy Policy.
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